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Our small, General Revenue only funded judicial agency is comprised of 14 FTEs and our budget is mostly
comprised of employee salaries and travel expenses for our Commissioners. As a small agency, we face
unique problems that many larger agencies do not face since we only utilize 2 of the 6 HUB categories.

We have a HUB vendor for our office supplies for purchases other than WorkQuest or TxSmartBuy. In
late FY20, our HUB vendor for court transcriptions did not renew their HUB certification. We made a
good faith effort to find another HUB vendor, but they did not meet our standards, so we returned to our
former, reliable vendor. We continue to make every effort to utilize HUBs whenever possible.
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